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Group Agreements

• Listen (hear) the speaker

• Meet speakers where they are

• Make room for differing perspectives

• In difficult discussions, reflect back what you heard 

• Respect confidentiality

• Disconnect to connect

• Approach with a Growth Mindset



Session Outcomes

1. Explore the concepts of implicit bias and their 
impact on personal relationships, communities and 
educational opportunities for marginalized 
students.

2. Reflect on individual biases and explore how they 
impact the way we see others.

3. Identify, discuss, and practice components of 
inclusive communities and intervention strategies. 

4. Create a Call to Action using the RIR protocol: 
Recognize It, Interrupt It, and Repair It.



RECOGNIZE INTERRUPT REPAIR

The RIR Protocol





• What did you discuss at your table?
• What similarities and differences in interpretation did you 

notice?





Personal Introductions 

Find a partner and introduce yourselves using the 
following prompts:

ØName
ØPosition
ØRacial /Ethnic Identity
ØWhat’s a label that you have been given that 

doesn’t accurately represent who you are?
ØHow does that label make you feel?
ØHow would you like other people to view you?



• What was it like to introduce yourself in this way?
• How do the labels make you feel?





Stereotype

A widely held but fixed and oversimplified image or 
idea of a particular type of person or thing. 
• External
• Internalized

• What are the stereotypes we’ve heard?



Recognize It: Implicit Bias

• Activated involuntarily
• Harbor in our subconscious 
• Based on our meaning of visual differences (race, 

ethnicity, age, and appearance) 
• Develop over the course of a lifetime 
• Based on direct and indirect messages.
• Often cited origins: media, news, advertising, etc.

From The Kirwin Institute for the Study of Race and Ethnicity





• How do you feel?
• What words, phrases or thoughts did the video elicit?



• What does implicit bias have to do with the educational experiences, 
opportunities, and expectations for:

• students of color?
• students receiving special education? 
• LGBTQ students?

• What does implicit bias have to do with your specific work?







Blindspots



Between stimulus and response, there is a space.  
In that space lies our freedom and power to 
choose our response. In our response lies our 
growth and freedom.

Victor Frankl



Characteristics of Implicit Bias

From The Kirwin Institute for the Study of Race and Ethnicity

• Pervasive
• Related to and distinct from Explicit Bias
• Doesn’t necessarily align with our declared beliefs
• Favor our own ingroup
• Malleable with new information, repetition, and 

practice



Our PERVASIVE Culture

3 White Teens 3 Black Teens



MIND SCIENCE



Brain Stem:  Lizard brain; autopilot 
functions such as breathing, heartbeat, 
etc. and reacts to incoming stimuli

Limbic System: Emotional brain; 
controls feelings, impulses and drives, 
includes amygdala which stores 
subconscious associations

Prefrontal Cortex:  Thinking brain; 
executive functioning

Adapted from The Listening Leader, Safir, 2017

BRAIN MINI LESSON

©2018 Epoch Education and Collaborative Learning Solutions. All rights reserved.



MIND SCIENCE
Most of our interpretation happens in the 
subconscious brain – amygdala constantly categorizing 
incoming data and making associations 

When the amygdala perceives a threat, it alerts the 
lizard brain while bypassing the thinking 
brain, effectively blocking higher-level thinking and 
reasoned judgment.

As a result, we tend to generalize more based on past 
experiences, connect things that are not actually 
connected, and behave impulsively in ways we may 
later regret.

THINKING FAST VS.  SLOW

©2018 Epoch Education and Collaborative Learning Solutions. All rights reserved.



EVERY BRAIN GROWS UNDER THE RIGHT CONDITIONS
üBrain has unlimited capacity to form new connections 

through neuroplasticity 

üThe more something is practiced, the more connections are 
changed and new pathways created.

THE GOOD NEWS . . .

©2018 Epoch Education and Collaborative Learning Solutions. All rights reserved.



Stereotype Threat 

• A situational predicament in which people are or feel themselves 
to be at risk of conforming to stereotypes about their social 
group. 

• Has been shown to reduce the performance of individuals who 
belong to negatively stereotyped groups. 

• If negative stereotypes are present regarding a specific group, 
group members are likely to become anxious about their 
performance, which may hinder their ability to perform at their 
maximum level.



STEREOTYPE THREAT AND THE BRAIN
Anxiety about negative stereotypes can trigger physiological 
changes in brain or body which divert cognitive resources that 
could otherwise be used to maximize task performance:

üIncreased cardiovascular profile of threat and activation of 
brain regions used in emotional regulation 

üCognitive reactions (vigilant monitoring of self-performance)
üAffective responses (suppression of self-doubt)

©2018 Epoch Education and Collaborative Learning Solutions. All rights reserved.



The Look



QUESTIONS

1. What does this video bring up for you?
2. What are some things that surprise you? Or 

that did not surprise you?

© 2019 Epoch Education



Break for 
lunch!





Gender Inclusive Environments

• Acknowledge that building an inclusive community is better for everyone.
• Inclusive communities experience less bullying and violence.

• Allow people to identify their gender.
• Avoid asking people to identify as male or female unless it is absolutely 

necessary.

• Maintain confidentiality within the confines of your professional 
responsibilities.

• Be careful never to “out” a person.

• Avoid using gender to divide:
• Expand your vocabulary and model inclusive language and behavior.



Gender Neutral/Inclusive Pronouns

A gender neutral or gender 
inclusive pronoun is a pronoun 
which does not associate a 
gender with the individual who 
is being discussed. 



• You can’t always know what someone’s Gender Pronoun is by 
looking at them.

• Asking and correctly using someone’s pronoun is one of the most 
basic ways to show your respect for their gender identity.

• When someone is referred to with the wrong pronoun, it can make 
them feel disrespected, invalidated, dismissed, alienated, or 
dysphoric (or, all of the above).

Why is it important to respect people’s Gender Pronouns?





Recognize It Practice

• What are some of the challenges your LGBTQ 
students face?

• What are you observing or practicing that is inclusive 
or exclusive at your site or in your classroom?

• In what ways could your site do better? 



Interrupt It

• What questions can I ask to learn more and discover 
intent? 

• How can I voice another experience? 
• How can I share the impact something is having on 

me?
• How do I advocate for change?



RECOGNIZE IT

An internal belief or response, a statement, policy, headline, an action 
or lack of action…

Internal: Breathe
Ø What is happening in my body? 
Ø How do I feel? 
Ø What do I think/believe?

External: 
Ø Am I open to what someone else is 

recognizing?
Ø Am I unsafe or uncomfortable?
Ø Is this the right time to interrupt?



Ø “Tell me more about that, I want to understand.”
Ø “What does that mean to you?”
Ø “What has been your experience with ________?”
Ø “I’ve had a different experience with __________.”
Ø ”I have a different perspective on __________.”
Ø “I think your intention was positive, but what you said felt 

______________ to me. Can we talk about it more?”
Ø “I hear your frustration. That was challenging for me as well…”
Ø “How do you think we can address that?”

INTERRUPT IT - Practice



REPAIR IT

• Challenge your preconceptions and prejudices and search for 
commonalities rather than differences.

• Be curious about the things that make us different and seek out 
reputable resources to expand your perspective on race, culture, and 
those that share differing view points. 

• Make amends to those that you may have hurt due to your biased 
perspectives and actions and take responsibility to shift behavior.

• Take responsibility for and name what you need to move forward.

• Keep the topics on the table until they are resolved.



REPAIR IT

Keeping the issue on the table until it is resolved. Inviting connection 
and inclusion. 

Ø Seek or share more information: observations, experiences, articles, 
movies, videos, music, biographies

Ø Offer to learn together
Ø Follow up and acknowledge engagement
Ø Share your why
Ø Bring the issue to the larger group-book study, focus at staff meetings
Ø Seek allies or be an ally
Ø Model what it looks like to respectfully engage
Ø Set boundaries for engagement





The Why Behind the Protocol

Compassionate Dialogue:
To take part in a conversation or 
discussion to resolve a problem or find 
a solution through showing empathy 
and concern for others.

• Builds trust, safety and belonging = Sustainability
• Provides opportunities to engage, fail and learn without 

judgment = New Approaches
• Builds empathy, understanding and expectations = 

Collective Responsibility



1. Keeps us grounded and centered during difficult conversations
2. Helps with self-regulation
3. Helps manage our expectations of others
4. Makes the “How” more effective
5. Creates space for more connection

The Why Behind the Protocol



Using the Protocol

Individual – Personal 
Issue
• Examples:
• Stuck on a 

tough decision
• Movement to 

action
• Challenge a 

belief

Interpersonal – Issues 
with Others
• Examples:

– Conflict with a 
colleague

– Intervention with 
students

– Family Issues

Organizational – Systemic 
Issue
• Examples:

– Discipline 
Disproportionality

– Curriculum Review
– A-G Access
– Achievement Courses 

Access
– Inclusion 
– Gender neutral 

spaces



Reflection and Call to Action

• Recognize It!
• Reflect on your personal biases and how they show up in 

your work.
• What feelings come up for you?

• Interrupt It!
• What can you do right now to stop the behavior?
• Ask questions, share a story, share how it makes you feel. 

• Repair It!
• What can you do to repair it?
• Observe, Engage, & Read



1. One thing I’m thinking is…

2. One thing I’m feeling is…

3. One thing I will do is…



Evaluations

Your feedback is imperative to our ability to provide the 
best possible trainings to our clients.

https://www.surveymonkey.com/r/EpochEquity

Title: Implicit Bias
Instructor: Rozina Kapadia

Site: Marin County COE

THANK YOU!


