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Participants will be introduced to the Program Administration (PAS) tool that introduces a scoring
system, giving the opportunity to have “mock” score scenarios, and use the PAS tool to conduct
a self-assessment of their own program. An additional focus on visionary leadership, and the five
traits of inspirational leaders will be presented. Participants will have the opportunity to identify
their leadership style and implications for an early education setting.

Light breakfast provided

Registration: https://pasleaders.eventbrite.com

CA ECE Workforce Reqistry number required: https://www.caregistry.org/

Target audience: Current Directors, Assistant Directors, Administrators, Assistant Administrator & those aspiring to a leadership role

MQC participants free Non-MQC and General public $35.00
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