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What is a safe school?
“Safe schools are orderly and purposeful places where students and staff are free to learn and teach without the
threat of physical and psychological harm. They are characterized by:
• Sensitivity and respect for all individuals (including those of other cultural and ethnic backgrounds);
• An environment of nonviolence;
• Clear behavioral expectations;
• Disciplinary policies that are consistently and fairly administered;
• Students’ affiliation and bonding to the school;
• Support and recognition for positive behavior; and
• A sense of community on the school campus.
Safe schools also are characterized by proactive security procedures, established emergency response plans, timely
maintenance, cleanliness, and a nice appearance of the campus and classrooms.”
Taken from “Safe Schools: A Planning Guide for Action”
California State Department of Education
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Comprehensive School Safety Plan
Requirement, Process and Timeline 2021-22
Requirement:
SB 187: Comprehensive School Safety Plan
 School sites develop a Comprehensive School Safety Plan relevant to the needs and resources of the
school district.
 Small school districts with an ADA of 2,501 units may develop a district wide Comprehensive School
Safety Plan that is applicable to each school site.
 Plans must be adopted by September 1, 1998.
 Comprehensive School Safety Plans must be evaluated and amended as needed on an annual basis.
 Comprehensive School Safety Plans must be reviewed with school site staff annually.
 School sites should complete an annual update/evaluation of a Comprehensive School Safety Plan.
 School sites develop an Action Plan to remedy safety concerns identified.
Process and Timeline:
Marin County Office of Education managers will review the plan’s strengths and weaknesses with their staff
and community members on an annual basis. Changes and additions to the plan are to be implemented on
the following timeline:
 By October 8, 2021
Program managers review the School Safety Plan and receive input from staff to complete the
Annual Update/Evaluation Form.
 By November 12, 2021
Action Plans are developed to address any additional safety concerns described in the Annual
Update/Evaluations and corrective action taken to make needed changes.
 By December 10, 2021
Implementation of any site specific needs and action plans are completed.
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Plans, Procedures and Agency Board Policy to
Support the Comprehensive School Safety Plan
Child Abuse Reporting Procedures
All school staff actively monitor the safety and welfare of all students. Staff understand their responsibility
as childcare custodians and immediately report all cases of known and suspected child abuse. To assure
that school staff have adequate training, newly hired teachers sign a statement indicating their completion
of child abuse training as part of their employment requirement. School administrators, teachers,
classroom assistants, and other classified school employees participate in annual training in child abuse
identification and reporting procedures as a part of yearly mandated topics in-service. Written descriptions
of reporting requirements and disclosure of employee confidentiality rights are also provided as part of the
training and included in all employee handbooks. Considerable effort is made to maintain the
confidentiality of the student and employee in all cases of child abuse reporting.
References: Board Policy 4150 Child and Dependent Adult Abuse
Administrative Regulations and Procedures Child and Dependent Adult Abuse
Child Abuse and Dependent Adult Abuse Reporting Requirements
Disaster Procedures, Routine and Emergency
The Marin County Office of Education’s Model Emergency Management Plan provides a framework for
protecting students, staff, and school facilities and describes the responsibilities of staff members for a
wide range of emergency and disaster situations. In the event of a widespread emergency, it is recognized
that available government resources may be unable to respond to all requests for assistance. This plan
assumes the common standard that a school or classroom site must be self-sufficient for 72 hours.
References: Marin County Schools Model Emergency Management Plan
Policies Regarding Actions Which Would Lead to Suspension and/or Expulsion
The Marin County Office of Education’s Alternative Education and Special Education programs have
policies in place that follow education code mandates regarding suspension and/or expulsion. The
Regional Occupational Program follows the host site guidelines. These procedures ensure that school
administrators, resource specialists, psychologists, Special Education and regular education, as well as
other school staff, understand the laws that pertain to both regular and Special Education students. The
Marin County Office of Education also participated in the development and adoption of the Marin
Countywide Plan for Expelled Youth. This plan provides educational options for expelled students through
a collaborative planning process. A student who has not been expelled and is in need of an educational
alternative may access these programs through a district and/or county referral process.
References: Board Policy 8620 Expulsion
Administrative Regulations and Procedures Appeals from Expulsion
Marin Countywide Plan for Expelled Youth
Procedures to Notify Teachers of Dangerous Pupils
Each fall, and throughout the school year, as appropriate, and pursuant to Education Code 49079, all Marin
County Office of Education Special Education staff are provided information regarding enrolled students
who have, sometime within the past three years, engaged in or been reasonably suspected of having
engaged in one or more activities leading to suspension or expulsion. The following procedures are used
in notifying teachers:
Compass Academy:
•

Districts are required to submit a referral form for any student being referred to Compass Academy.
Districts must list any suspensions and/or discipline reports with the referral form or submit a print
3

•

•

•
•

out of a discipline report from AERIES and attach it to the referral. Districts must identify any
students who have violated code 48900 and any additional incidents that have occurred in their
current and past placements. In addition, districts must document any involvement with probation,
juvenile hall, and outside agencies.
In addition to the referral form, districts submit the following: Release and exchange signed by the
parent to allow communication with the district and outside agencies, most current Individualized
Education Plan (IEP), and most recent assessments. Most recent assessments include historical
information, psychological testing, and academic testing.
Once this is received by the Program Manager, the full referral packet is forwarded to the teaching
team and school psychologist team at Compass Academy via email. Each member of the team
reviews the information, and all referrals are discussed and reviewed for appropriateness during a
weekly teacher and school psychologist team meeting.
If the referral is considered appropriate and Compass Academy has capacity to accept the referral,
the information is then shared with the para-educators at the weekly para-educator meeting with the
potential start date for the student.
All staff are aware that any information shared is confidential.

Marin’s Community School / Phoenix Academy / Oracle Independent Study:
•

•
•
•
•
•

Districts are required to submit a referral form for any student being referred to Marin’s Community
School, Phoenix Academy or Oracle Independent Study. Districts must list any suspensions and/or
discipline reports with the referral form or submit a print out of a discipline report from AERIES and
attach it to the referral. Districts must identify any students who have violated code 48900 and any
additional incidents that have occurred in their current and past placements. In addition, districts
must document any involvement with probation, juvenile hall, and outside agencies.
When new students are enrolled, the staff receive an email introducing the student, the reason they
were referred to the school (expulsion, SARB or probation generally), and an overview of their
disciplinary background.
When a student is suspended from Marin’s Community School / Phoenix Academy / Oracle,
communication with the staff is initiated by administration by text or email at the end of the day.
Weekly staff meetings are conducted, and any ongoing student concerns are discussed.
Staff have open access to review cumulative folders when they want a more in-depth look at the
backgrounds of our students.
All staff are aware that any information shared is confidential.

California Education Code 48900 identifies acts that make a student eligible for suspension/expulsion.
These acts include:
•
•
•
•
•
•

Causing/threatening physical injury to another person;
Using physical force or violence;
Sale or possession of firearms/weapons;
Use, sale or furnishing of controlled substances, alcohol or intoxicants;
Possession, sale or furnishing of drug paraphernalia; and
Committing of crimes such as robbery, vandalism, extortion, or theft.

Education Code 48900.2 through 48900.7 identifies additional acts such as sexual harassment, hate
violence, harassment, threats or intimidation of school personnel or pupils; and terroristic threats against
school officials or school property, or both.
Ongoing throughout the school year, teachers follow guidelines described in the Behavioral Incidents
Memo to assure the safety of both staff and students in dealing with behavioral incidents. Regional
Occupational Program teachers receive notification through the procedures established at their host
school site. Alternative Education staff is notified through the referring district’s procedures.
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References: Board Policy 4160 Assault by Pupil Against School Employee
California Education Code 48900 and 48900.2 through 48900.7
California Education Code 49079
Sexual and Gender-Based Harassment Policies
Sexual and/or gender-based harassment of any student or employee by another person is prohibited. The
Marin County Office of Education Policy prohibits sexual and gender-based harassment of employees and
students. All certificated and classified employees receive annual training to assure that the learning and
working environments of the Marin County Office of Education are free from sexual and gender-based
harassment. Copies of the sexual and gender-based harassment policies are included in all employee
handbooks. Students are directed to immediately report incidents of sexual or gender-based harassment
to a teacher or program administrator. All reports are thoroughly investigated in a timely manner. A school
administrator will determine an appropriate course of action for each complaint.
Actions may include the following:
1. Student counseling and education, when appropriate.
2. Parent notification, when appropriate.
3. A report to the police or Child Protective Services, as appropriate or required by law.
4. Student disciplinary actions may include suspension, placing on a behavior contract, other
appropriate means of corrections, or a recommendation for expulsion.
Employees, students, and/or their parents can use the Marin County Office of Education’s
Complaint Procedure to file a formal complaint of sexual or gender-based harassment. Our sexual and
gender-based harassment policies inform students and parents of their right to use this process. Any
student or employee who feels that he or she is being harassed may file a complaint in accordance with the
procedures set forth in the Complaint Procedures described in Board Policy 4112 and 4131. Each
complaint of sexual or gender based-harassment shall be promptly investigated in a way that respects the
privacy of all parties concerned.
References: Board Policy 4140 Freedom from Sexual Harassment
Administrative Regulations and Procedures Freedom from Sexual Harassment
Board Policy 4141 Adult Sexual and Gender-Based Harassment (Approved 6.11.13)
Board Policy 4112 Equal Opportunity
Board Policy 4131 Complaint Concerning School Personnel
Board Policy 5205 Student Sexual and Gender-Based Harassment (Approved 6.11.13)
California Education Code 51204.5 (Fair, Accurate, Inclusive and Respectful) Education Act
California Education Code 51930-51939, California Healthy Youth Act
California Education Code 221.5(f) School Success Opportunity Act (also Assembly Bill No.
1266)

School-Wide Dress Code
The governing board acknowledges that students have the right to express their uniqueness and
individuality by means of their dress. Restrictions on freedom of student dress will be imposed whenever
the mode of dress in question is:
1. Unsafe either for the student or those around the student.
2. Disruptive of school operations and the education process in general.
3. Contrary to law.
References: Compass Academy Program Handbook
Marin’s Community School Programs Parent/Student Handbooks
Marin’s Community School Programs Behavior Contract and Search Policy
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Procedures for Safe Ingress and Egress of Pupils
All Marin County Office of Education operated classes provide certificated and classified staff supervision
of students to ensure safety at all times during school hours. Consideration is taken to provide adequate
supervision before school, at recess, lunch, and leaving school grounds, especially for severely
handicapped students entering and exiting buildings and busses. Fire drill procedures at each host site are
followed.
References: Fire Drill Plans/School Maps: Marindale, Marin’s Community School/Phoenix Academy,
Oracle Independent Study, Grant Grover, Magnolia Park, Compass Academy, College of
Marin/Indian Valley Programs and Walker Creek Ranch

Rules and Procedures on School Discipline
Marin County Office of Education students are expected to follow school rules and procedures as outlined
by the host school where their class is located and/or as determined by each specific program. These
rules and procedures are designed to encourage appropriate behavior to maximize student learning and
social development. Behavior modification strategies are the most appropriate techniques to use in the
infant and preschool programs. Regional Occupational Program classes follow the school rules and
discipline procedures outlined by the host site.
References: Board Policy 5203 Hate Motivated Behavior Prevention
Compass Academy Program Handbook
Marin’s Community School Programs Parent/Student Handbook
Marin’s Community School Programs Behavior Contract and Search Policy
Coordination with Local Fire Department / Law Enforcement / First Responders (AB 1747, 1/1/2019)
The Marin County Office of Education works in collaboration with local Fire Departments serving its student
programs and campuses in each respective jurisdiction to review and update safety plan procedures, and
share updates annually (or as needed) with the Fire Departments (as well as law enforcement agencies
and other first responders). During the 2017-18 school year wildfire risk assessment walkthroughs were
conducted at MCOE school sites with Keenan & Associates, Marin County Fire Officials, MCOE
administrators and site administrators to assess defensible space, vegetation and fuel reduction, fire lanes
and evacuation options and plans.
References: School Site Fire Safety Risk Identification and Remediation at the Wildland Urban Interface
AB 1747
The following Fire Departments and First Responders have received copies of the Safety Plans and will
receive notification of annual updates.
•
•
•
•
•
•
•

Marin County Fire Department
Kentfield Fire Department
Marinwood Fire Department
Hicks Valley Fire Department
San Rafael Fire Department
Novato Fire Department
County of Marin, Office of Emergency Services

Procedures for Tactical Response to Criminal Incidents (AB 1747, 1/1/2019)
The Marin County Office of Education works with all of its student programs to coordinate with local law
enforcement agencies and School Resource Officers around school safety and emergency response.
Procedures that are discussed and reviewed include law enforcement’s tactical response to criminal
incidents, procedures related to individuals with guns on school campuses and at school related functions,
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and procedures to prepare for active shooters or other armed assailants, based on the specific needs and
context of our schools and community.
The following Law Enforcement Agencies have received copies of the Safety Plans and will receive
notification of annual updates.
•
•
•
•
•
•

Marin County Sheriff’s Office
San Rafael Police Department
Novato Police Department
Central Marin Police Department
College of Marin Police Department
County of Marin, Office of Emergency Services

References: AB 1747
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Marin County Office of Education
Programs and Designated School Sites
The Marin County Office of Education exists to provide leadership and service as a community asset that
earns and enjoys the respect and support of our students, parents and community taxpayers. The Marin
County Office of Education specializes in meeting the needs of local educators and students. In addition to
offering a wide variety of services to meet the diversified needs of the county’s school districts, the office
also works closely with community groups and other educational agencies. The Marin County Office of
Education also coordinates and manages the following student programs:
Alternative Education
Alternative Education includes several programs serving the high-risk adolescent populations and
incarcerated adults. The juvenile programs may serve up to 400 students a year and include Marin’s
Community School, Oracle Independent Study Program, Loma Alta School/Juvenile Hall, and Phoenix
Academy, our charter school serving students who have made a commitment to sobriety.
Designated School Sites: Marin’s Community School / Phoenix Academy
Loma Alta / Juvenile Hall
Oracle Independent Study
Regional Occupational Program
The Regional Occupational Program provides career and vocational training to enable students to succeed
in a complex, rapidly changing, global economy. The Regional Occupational Program serves high school
students and adults with programs ranging from automotive repair to digital arts and media to medical
assisting. Courses focus on real-world applications of skills and are designed in collaboration with the
business community to ensure that students are prepared for local employment opportunities.
Designated School Sites: TBD / Varies by semester

Special Education
Special Education meets the individual needs of students as required by federal law. The scope of service
includes operating programs at 40 school sites within 19 districts for approximately 1,300 students, birth
through 22 years of age. Specialists in areas such as visual impairment, psychology, hearing impairment,
speech and language, and occupational therapy work with students who have all levels of disabilities and
specialized needs.
Designated School Sites: Compass Academy
College of Marin / Indian Valley Programs
Grant Grover
Magnolia Park
Marindale / Santa Margarita
Walker Creek Ranch
Walker Creek Ranch operates the Outdoor Education School and the Walker Creek Ranch Conference
Center. The school program annually serves approximately 6,500 elementary and high school students
from about 100 schools and 11 counties around the Bay Area and beyond. The Conference Center is
available on weekends and over the summer to churches, organizations, non-profit schools, government
agencies and businesses. Over 100 retreats or conferences take place at Walker Creek Ranch annually,
serving over 5,000 guests.
Designated School Site:
Marin County Outdoor School
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Form
Attachment 1:

Annual Update/Evaluation Form
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Marin County Office of Education
Comprehensive School Safety Plan

2021-22 Annual Update/Evaluation
School Site: _______________________________________________________________________________

1. Describe the changes needed to the implementation of the plan to enhance school safety.
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

2. Describe any support needed from MCOE to further implement school safety at your site(s).
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
3. List any specific modifications to the school safety plan needed for your site in any of the following
areas:
a. Child Abuse Reporting Procedures
b. Disaster Procedures
c. Policies/Actions Leading to Suspension and/or Expulsion
d. Procedures to Notify Teachers of Dangerous Pupils
e. Sexual Harassment Policy
f.

School-wide Dress Code

g. Procedures for Safe Ingress and Egress of Pupils
h. Rules and Procedures on School Discipline
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
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Verification Form
On

I met with my staff(s), reviewed the components of the
Date

SAMPLE DISTRICT Comprehensive Safety Plan and updated the school safety plan binder with any policies and
procedures specific to the programs I supervise.

Print Name

Date

Signature

Title

Please complete and return this form by October 8, 2021.
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Annual Update/Evaluation Summary for the Marin County Office of Education
Comprehensive School Safety Plan 2021-22
Summary of responses to be reported to Marin County Board of Education at the February 8, 2022 Meeting
Safety Plan Questions:

#1:
#2:
#3:
a.
b.
c.
d.

Describe the changes needed to the implementation of the plan to enhance school safety.
Describe any support needed from MCOE to further implement school safety at your site.
List any specific modifications to the school safety plan needed for your site in any of the following areas:

Child Abuse Reporting procedures
Disaster procedures
Policies/actions leading to suspension and/or expulsion
Procedures to notify teachers of dangerous pupils

Alternative Education
Marin’s Community
School / Phoenix
Academy
• Loma Alta / Juvenile
Hall
• Oracle Independent
Study
•

•
•
•
•
•

Special Education
Marindale
Magnolia Park
Grant Grover
Compass Academy
College of Marin
(COM) Indian Valley
Programs

•

Question #1
No changes needed.

e. Sexual harassment policy
f. School-wide dress code
g. Procedures for safe ingress and egress of pupils
h. Rules and procedures on school discipline

•

Question #2
No additional support
needed for this year.

•

Question #3
No modifications are
needed.

Note: The MCOE Rethinking
Tools Task Force continues
to support all student
programs with development
and implementation of
COVID-19 health and safety
protocols including working
with public health to offer
vaccination clinics for
students, teachers and staff,
ordering and delivery of
Rapid Antigen Tests and
Essential Protective
Equipment, and portably
HEPA air filters.

•

•

•
•

Question #1
Marindale and Magnolia Park:
The comprehensive school
safety plan was reviewed at
the emergency preparedness
training with Patrick
McLaughlin and Frank
Cardoza from Keenan and
Associates on October 18,
2021. There are no changes
needed. MCOE and M&O
updated the site maps and
evacuation plans at both
sites.
Grant Grover: The team will
practice safety drills without
the alarm to continue to
prepare students for the drills.
Compass Academy: No
changes necessary.
COM IVC: No changes
needed.

•

•
•
•

Question #2
Marindale and Magnolia
Park: There is no support
needed from MCOE
Marindale/Magnolia Park
schools to implement site
safety plans at either
location.
Grant Grover: No support
needed at this time.
Compass Academy
College of Marin (COM)
Indian Valley Programs:
No support needed at
this time.

•
•

•
•

Question #3
Marindale and Magnolia
Park: No modifications
needed.
Grant Grover: In terms of
egress of pupils, the field in
front of the parking lot has
been identified as an area
where students and staff
should gather.
Compass Academy: No
changes necessary.
COM IVC: No modifications
are needed.

Note: The MCOE Rethinking
Tools Task Force continues
to support all student
programs with development
and implementation of
COVID-19 health and safety
protocols including working
with public health to offer
vaccination clinics for
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students, teachers and staff,
ordering and delivery of
Rapid Antigen Tests and
Essential Protective
Equipment, and portably
HEPA air filters.
Regional Occupational
Programs (ROP)
• Strawberry Hill Music
ROP Digital Audio
Productions

•

Question #1
No changes needed.

•

Question #2
Support in providing
access to Essential
Protective Equipment to
implement COVID Safety
Plan as needed.

•

Question #3
No modifications needed at
this time.

•

Question #3
No modifications needed at
this time.

Note: The MCOE Rethinking
Tools Task Force continues
to support all student
programs with development
and implementation of
COVID-19 health and safety
protocols including working
with public health to offer
vaccination clinics for
students, teachers and staff,
ordering and delivery of
Rapid Antigen Tests and
Essential Protective
Equipment, and portably
HEPA air filters.

Walker Creek Ranch
Walker Creek Ranch

•

Question #1
No changes needed.

•

Question #2
WCR is seeking support
in the replacement of the
existing back up
generator on site. It is
noted that at the time of
the update, funds to
support this project have
been identified through
the Marin County Office
of Emergency Services,
and MCOE is requesting
bids for this work.

Note: MCOE was able to
coordinate with the Marin
County Office of Emergency
Services to obtain a grant for
the purchase of portable
HEPA Air filters to be
allocated to support facilities
at Walker Creek Ranch.
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