
LEA	
  Planning	
  Roles	
  
List	
  specific	
  leadership	
  and	
  management	
  actions.	
  	
  Label	
  each	
  action	
  to	
  be	
  completed	
  by	
  district	
  staff	
  (D)	
  or	
  site	
  staff	
  (S).	
  
Outcome:	
  ______________________________________________________________________________________________________________________________	
  
	
  

Task	
   Lead	
   Manage	
  
Adopt	
  Vision	
   	
   	
  

Assess	
  Needs	
  &	
  
Capacity	
  

	
   	
  

Select	
  Evidence	
  
Based	
  Actions	
  
&	
  Services	
  

	
   	
  

Select	
  Metrics	
   	
   	
  

Align	
  Plans	
  to	
  
Desired	
  
Student	
  
Outcomes	
  

	
   	
  

Calibrate	
  Plans	
  
and	
  Resources	
  
to	
  Needs	
  

	
   	
  


